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Abstract: In this study, we investigated the type of academic work, work related characteristics, and the level
of job satisfaction of university teachers by analyzing a survey completed by 500 professors and lecturers employed
in three universities. Research results showed that: (1) The main focus of work for university teachers is on teaching
and research activities. They spent 80% of their working hours on these two types of work on average. Only 20% of
their working hours were being spent on services and administrations. We could classify university teachers into
three major types: teaching oriented, research oriented, and administration oriented. These three types of teachers
represent 59.0%, 25.6%, and 15.4% of all participants respectively within our sample. (2) Due to the recent stress
being placed on upgrading their credentials, academic activities involved have become more research oriented. (3)
University teachers only had a very limited level of involvement in the decision making of academic policies. Their
academic authority cannot be adequately executed. According to these findings, we recommend the following
policies changes: (1) Facilitate changes in the perception of academic work to allow university teachers understand
the concept and substance of academic work in a broader sense. (2) Encourage senior teachers to teach more and
prevent them from leaving the primary teaching venue as their seniority advances. (3) Empower university teachers
in order to achieve a better balance between academic and administrative authorities.
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